Continuous Improvement Cabinet
Baseline Criteria for Key Grant Initiatives

Curriculum Development
1. Student reaction to grant-sponsored course materials
· Go into class and ask students directly
· Surveys
· Focus groups
· Make sure students understand why we’re infusing courses w/IT; describe changing hc industry
· Assess student attitude
2. Faculty reaction to grant-sponsored course materials
· Surveys, e.g. Survey Monkey
· Interviews
3. Student knowledge and skills gained; baseline data on HIT course materials and resulting student performance
· analysis of student performance on activities/quizzes/projects 
· Pre/post tests (one possibility for this is using PLA challenge tests as a pre-test at beginning of course
4. HIT content in infusion programs
· number of hours of HIT before infusion
· number of hours of HIT in initial infusion programs
· number of hours of HIT after revisions
5. Alumni (employed in relevant roles) input on whether content is aligned with workplace needs; input from students who pursue further education on whether content is aligned with needs
· Depending on program, could collect data during clinical rotations, externships, practica, etc.
· Could leverage already established relationships with Student Navigators to garner responses.

Student Retention
1. Number of students retained at specified intervals compared with number enrolled (after drop-add period)
2. What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
3. What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
4. What is the completion rate of students in this program compared with historical completion rates in this program? 
5. Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of meetings with the student? Attempted? Completed?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· What were the reasons cited for non-completion?
· Grades
· Attendance
· Health issues
· Financial issues
· Job responsibilities
· Personal /Family Issues
· Language Barrier
· Other

PRIOR LEARNING ASSESSMENT
PLA Outcomes
1. Types of PLA credit accepted by college and program
· CLEP
· DANTES
· Challenge Exam
2. # of HeW students who applied for PLA credit from Fall 2012- Summer 2013
3. # of HeW veterans who applied for PLA credit from Fall 2012-Summer 2013
4. # of HeW students who  received PLA credit from Fall 2012- Summer 2013
5. # of HeW veterans who received PLA credit from Fall 2012-Summer 2013
6. Number of students who were awarded PLA credit from Fall 2012-Summer 2013 at your institution (if available)
7. # of veterans who were awarded PLA credit from Fall 2012-Summer 2013 at your institution and the number of credits awarded (if available)
PLA Outreach
1. PLA materials created and distributed to advising, admissions and registration staff at your institution? Yes/No and date distribution was initiated
2. PLA materials for HeW students (veterans and non-veterans) created and distributed? Yes/No and date distribution was initiated
3. Met with Dean/Program Chair/PLA official to clarify and recommend changes to PLA rules and regulations accepted by departments? Yes/No  date and outcome (document challenges, strategies)

HIT Faculty Development
1. Increase in HIT exposure since the grant implementation.
· Assessed by survey
2. Increase in knowledge of EHR systems
· Survey after EMR-Star Training and other training
3. Increase in hours teaching elements of HIT
· Assessed by survey
4. Increased Health IT knowledge for Healthcare and IT instructors
· Demonstrate by instructor participation in an IT workshop, class or conference.
· Survey on the amount of participation prior to grant and after grant implementation

Student Recruitment

1. Description of marketing activities including mail, email, web, social media, etc.
2. Outreach activities
· Veteran outreach activities
· TAA-eligible participant outreach activities
· Other activities
3. Information sessions held--dates, times, format, turnout (webinar,  live)
4. Methods for determining effectiveness of marketing and outreach activities (e.g. unique URL on mailers, unique phone number, asking student how they heard about the program, web analytics, etc.)
5. Expectations of students 
6. Number of students enrolled at each program
Employment
1. Job Search Services Provided – Groups
· Resumes, Cover letters, References, Job searching and Application Process
2. Job Search Services Provided – One on One
· Needs dictated by individual student 
3. Employer Outreach
· Professional Organizations
· Attending Meeting/Job Fairs
4. Number of students requesting internships who are placed.
5. Number of students employed in their specific field of study
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EHR Exposure/Use
1. Number of students with exposure to EHRs
2. Number of students with hand-on experience with EHRs
3. Number of programs that provide exposure to EHRs
4. Number of faculty using EHRs in their classes
5. Number of EHR systems to which students are exposed.

Curricula Dissemination
1. Number of online sites where materials are posted
2. Promotion through professional associations, organizations
· Organizations notified of available curricula 
· # of presentations delivered
· Context (e.g., veteran focus) of curriculum development provided
3. PR activity—articles, press releases, etc.
4. Virtual user community established
